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SCOPE OF WORK

Name of Local Government City of Huntington Beach

Name of Project: Huntington Beach Comprehensive Local Coastal Program Update
Funding Source: Greenhouse Gas Reduction Fund
Specific Program: Local Coastal Program Local Assistance Grant Program

Federal Tax lD#: 956000723

Budgst Summary:
CCC funding:
Other fundinq:

$200,000
$124,340

Total project cost: $324,340

Term of Proiect: February 15, 2020 or gnnt agreement execution date - March 31, 2022

TASKS

Task 1. Prolect Launch

1.1: Prolect l(ck-off meetlng - Following the award, a kick-off meeting with California

Coastal Commission (CCC) staffwill be held to discuss grant procedures and project

expectations, including the pro.iea schedule, invoicing quarterly reporting and other
relevant information. The City will produce notes summarizing the meeting. nesponslble
Pdrty: Clty of Huntlngton Eeoch

1.2: Consultant Selectlon Proc$s - Complete process for selection ofa consultant using

State-approved procurement procedures. The City will selea a qualified consultant that
can complete the proposed project in accordance with CCC Objectives. Responslble
Potty: Ctty ol HuntlnEton Beoch

PRO.IECT DESCRIPTION

The scope of the proposed project includes an update to the Sea Level Rise (SLR)

Vulnerability fusessment that was completed in 2014 in preparation for the City of
Huntington Beach's General Plan Update. This update will inform the development and

adoption of a Coastal Resiliency Program (CRP) Update and a comprehensive update to the
Coastal Element ofthe City's Local Coastal Program (LCP), which has not been

comprehensively updated since 2001. The SLR Vulnerability Study will also inform
development and adoption of an update to the City's existing Floodplain Ordinance which

is a portion of the civs LcP lP.
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1.3: Staff Coordlnation with Selected Consultant to Track Proiect Protress - The City

and consultant will condua regular phone calls to facilitate effective communication
regarding upcoming tasks and ensure the project is completed in a timely and fiscally

responsible manner. Responslble Pofi: Clty ol Huntlngton Eeoch ond Consultont

1.4: lnvolclnt & Quarterly Reportlng - As required by grant administration procedures,

the City will submit complete invoice packages to CCC staff based on milestone

completion on a quarterly basis. The City will also submit quarterly reports to CCC staff
providing a summary of project progress and grant/local match expenditures.

Consultant is responsible of drafting reports and the City is responsible of reviewing

reports before sending to the CCc. Responslble Pofty: Clty ol Huntlngton Eeach ond

Contultdnt

Task 2. Sea Lcvel Rlse Vulnerability Assessm€nt Update

2.1: Background Data Colleaion Update to lncorporate New CCC Guldance and Best

Avallable Science - ln 2017, the City adopted a comprehensive update to the General

Plan. As part ofthe General Plan update effort, in 2014, the City prepared a SLR

Vulnerability Assessment that was consistent with the adopted CCC Guidance available

at the time. This previously completed SLR Vulnerability Assessment does not include

new guidance from the CCC that has been adopted in the years since, including the 2015

original SLR Policy Guidance Document and the 2018 Science Update to the SLR Policy

Guidance. lt also does not include the best available science outlined in the 2018 OPC

state sLR Guidance Document.

To update the existing SLR Vulnerability Assessment for consistency with new CCC

guidance, the consultant will collect and analyre the best available data and projections

provided in the 2018 OPC State SLR Guidance Document. Responslble Pafty: Consuttont

2,2: Coastal Condltions Assessment - The consultant will complete an updated coastal

conditions assessment that incorporates new ccc Suidance. This data analysis will
provide the range of beach profiles from multiple seasons, and from each profile will be

extracted beach slopes (for wave runup), backshore toe elevation (for calculating

erosion potential), and crest elevation (for calculating wave overtoppinS and flooding)'

A mean high-water shoreline location will be extracted for lnclusion in the historical

shoreline change analysis. This will result in a backshore classification showing locations

Outcomes/Deliverables:
. Project kick-off meelinB notes
. Executed consultant contract
o lnvoice packages and quarterly reports
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of coastal armorin& inlets, and dunes that have the relevant geomorphic data necessary

to run SLR models. Sesporslble Pofty: @nsuhont

2.3: PlannlnS Area lnventory update - As part of the 2014 SLR Vulnerability
Assessment, the City completed a geo.referenced inventory of facilities potentially
affected by SLR. The assessment found that by 2030 and 2050 major roadways, public

facilities, and residential areas in the coastal zone are vulnerable during combined
extreme high tide and coastal storm wave events. By 2100 there is potential for
widespread inundation across large portions of northern HuntinBton Beach in the
vicinity of Sunset Beach, Huntington Harbor, and Bolsa Chica. Critical facilities like the
AES Southland (AES) power plant and the OranSe County Sanitation District (OCSD)

wastewater treatment facility in south Huntington Beach are vulnerable to tidal
inundation, extreme wave events, and stormwater runoff. Beaches, stormwater and

transportation infrastructure, public facilities, ecosystems, and commercial and

residential buildings are also vulnerable.

2.4: Outreach Prior to Modeling - The consultant will solicit input from the CCC and

other resource agency staff regarding data and approach. Responsible Porty: Consultont

2.51 Model SLR Scenarios - The City's 2014 SLR Vulnerability Assessment included a

citywide assessment that divided the City into shoreline and inland waterway planning

areas and evaluated six scenarios utilizing three different horizon years (2030, 2050, and

2100) with low and high SLR estimates.

The consultant will model new SLR scenarios in conjunction with other coastal factors as

identified in the City's LCP and based on agency guidance, such as erosion, flooding and

storm impacts, inundation, and sahwater intrusion into freshwater resources. ln
modeling a ranSe of updated SLR scenarios based on the best available sclence, the
consultant will follow the guidance provided in the 2018 OPC State SLR Guidance.

Re spo n slbl e Pa rA : Con su lto nt

2.6: Condust Updated StR Vulnerabllity Assessment - An updated SLR vulnerability
assessment will be conducted for each of the infrastructure elements and other
development categories identified such as public access, recreation facilities and
environmentally sensitive habitat and will be performed in accordance with the 2018
OPC State SLR Guidance Document. Sensitlvlty assessments will consider how sensitive a
planning area is to projected effects, as well as its capacity to adapt to those effects. A
draft vulnerability assessment report will be prepared to allow for at least one month of

As part of the proposed SLR update, the consultant will analyze this exlsting inventory of
impacted facilities for consistency with updated SLR Vulnerability fusessment findings,
with CCC SIR Adopted Policy Guidance, and with the 2018 OPC State SLR Guidance. This

inventory will be updated and augmented if necessary. Responslble Potty: Consultont
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review by Coastal Commission staff and other stakeholders. A final vulnerability
assessment report will then be prepared that incorporates comments. Responsrbre
Party: Consuttont

2,7: Study Approach Summary - Consuhant will prepare a summary of project approach
and analysis methods to be incorporated into the vulnerability assessment report for
reference use by other jurisdictions and resource agencies. Responstble pofty:
Consultont

Outcomes/Deliverables:
o lnventory of data gathered provided in electronic format
. Updated Baseline Conditions Assessment and Memo
o Draft and Final SLR Vulnerability Assessment and summary of study approach

Task 3, Coastal Reslllency Plan Update

3,1: Revlew Current Coastal Resiliency Program, Exlstlng Studles, and Adaptatlon
Policles - As part of the 2017 General Plan Update, the City prepared a Coastal
Resiliency Program (CRP) and identified strategies and implementation measures to
address and adapt to hazards associated with SLR. The CRp was intended to serve as a

"bridge document" linkint the General Plan to a future comprehensive LCp update in an
advisory manner that allows both documents to incorporate SLR considerations,
consistent with new CCC Guidance, into the planning process to achieve a common
vision for a resilient community. As a result, some of the recommended strategies and
implementation steps described in the current Coastal Resiliency program were
identified as more appropriate for addressing in a future LCP Update.

The consultant will review the City's current CRP as well as existing studies and
adaptation policies that have been implemented elsewhere in order to consider best
practices for completingthe proposed CRP Update. The consultant also will review
updates to the CCC's SLR policy guidance that have been adopted since the City
completed this initial CRP document, including the 2015 Original SLR policl Guidance
Document, the 2018 Science Update to the SLR Policy Guidance, and the 2018 OpC State
SLR Guidance Document. Responslble Pofty: Consultdnt

3.2: Conduct a Publlc Outreach Proce$ - The City and the consultant will conduct a
public outreach process that educates and engates the community and other
stakeholders affected by SLR. ln contrast to public outreach completed for the CRp as
part of the General Plan update, this public outreach process will be specific to the
impacts of SLR and will focus on educatint and engaging stakeholders in the CRp update
process. The City will also solicit input from CCC and other resource agency staff as well
as the local community during Plan reparation. A potential obstacle associated with this
aspect of the work plan is the possible time delay associated with soliciting input from a
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variety of agencies and individuals. Responslble Pdfty: Clty ol Huntlngton Beoch and

Consultant

3.3: oevelop SLR-Related Optlons and Pollcles - The consultant will develop an

updated menu of SlR-related options and policies that may be used by the City to
address potential hazards and to incorporate these policies in the LCP update.

Re spo nsl bl e P o fi : Consu ltont

3,4: Prepare Coastal Reslllency Plan - The consultant will prepare an update to the

Coastal Resiliency Plan as a result of the vulnerability assessment and an evaluation of
the options and policies, which includes guiding principles, goals and preparedness

actions. Reviewing data for both inside and outside the Coastal Zon€ may help assign

varying levels of priority for facilities and resources. For example, facilities within the

Coastal Zone could be assigned to short-term mitigation plans, and facilities located

inland of the Coastal zone could be designated for longer-term solutions. The second

potential obstacle in the work plan is the challenge of developing consensus around

policies and strategies that result in trade-offs.

A draft Coastal Resilienry Plan will be prepared to allow for at least one month of review

by coastal commission staff and other stakeholders. A flnal coastal Resiliency Plan will

then be prepared that incorporates comments. Responslble Pdrty: Consultont

3.5: Establish a Monitoring Program - With the assistance of the consultant, the City

will establish a monitoring program based on public data sources. Responslble Pofi:
City oI Huntington Beach and Consultont

Outcomes/Deliverables
o Draft and Final coastal Resiliency Program Update

. Public outreach presentation and summary

. Monitoring Program Summary

Task 4, Coastal Element Update

4.1: Draft Coastal Element Update- Based on the data collected (Sea Level Rise

Vulnerability Assessment and Coastal Resiliency Plan) and policf framework, the

consultant will identify components of the General Plan Coastal Element, which

functions as the Land Use Plan component ofthe City's certified LCP, and LCP

lmplementinB Ordinances that warrant modification. The consultant will also identify

other plans, such as infrastructure master plans that may also require modification in

light of new findings from the updated SLR Vulnerability Assessment. After identifying

these elements and the feedback gathered in the public outreach meetinEs conducted

as part ofTask 3, the consultant will develop a Draft Coastal Element Update. The Draft

will be posted on the CiVs website and distributed to interested parties for comment'



4.3: Flnal coastal Element Update - complete the final report that addresses the

comments from Community Workshops, public feedback gathered during the

community outreach for sea level rise vulnerability and risk assessment (Task 2), and

input from CCC staff, City staff, officials, or other relevant parties on the Draft Coastal

Element Update. The consultant will submit hard copies and electronic copies to the

CCC. All plans will creditthe financial contribution ofthe Srant program on the cover of

the report. Responslble Party: Consukont

4.4: City Councll Adoption - Presentation by consultant on the final Coastal Element

Update at a City Council meetinS. Resolve any issues, if applicable. Adopt final City of

Huntington Beach Coastal Element Update for the City's ICP and submit to the Coastal

Commission for certification along with necessary/appropriate supporting documents

and information. Responslble Porty: Clty ol Huntlngton Beach ond Consultont

Task 5. Floodplain Ordlnance Update

5.1r Draft Floodplaln Ordinance Update - Based on the data collected and policy

framework, the consultant will identify components of the City's Floodplain Ordinance

that warrant modification. After identifying these elements and the feedback gathered

in the public outreach meetings conducted as part of Task 3, the consultant will develop

a Draft Floodplain Ordinance Update. The Draft will be posted on the City's website and

distributed to interested parties for comm enl. Responsible Porty: Consultdnt
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The City will also work with CCC staff to revise the draft as necessary and will

incorporate any input into the final draft of the coastal Element for ccc certification.

CCC staff will have at least one month to review draft chan Ees. Responslble Party: Clty

ol Huntlngton Beoch ond Consultont

4.2: Prlorltlze lmplementation Elements for lmplementation Program and ldentlfy

Fundlng sources - The consultant will conduct an analysis to prioritize the potential land

use and other implementation improvements based on vulnerability, impact,

timeframe, and cost. The consultant will also review and identify potential funding

sources for future implementation of priority projects. This analysis will be summarized

in a report (Priority and Potential Funding Sources R eportl. Responsible Porty:

Consultont

Outcomes/Deliverables:
o Draft Coastal Element Update
. Priority and Potential Funding Sources Report

. Final Coastal Element
o Submittal of locally-adopted Coastal Element Update
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5.2: Publlc Outreach and lnformatlon Process - The City and the consultant will
conduct a public outreach process that educates and engaSes the community and other
stakeholders regarding the proposed updates to the Floodplain Ordinance. The City will
also work with CCC staffto revise the draft as necessary and will incorporate any input
into the final draft of the Floodplain Ordinance Update. CCC staff will have at least one
month to review draft changes. Responslble Pofi: Clty ol Huntlngton Beoch ond
Consultont

5.3: Flnal Floodplaln Ordlnance Update - Complete the final report that addresses the
public outreach process and input from CCC staff, City staff, officials, or other relevant
parties on the Draft Floodplain Ordinance Update. The consultant will submit hard

copies and electronic copies to the CCC. Responsible Pafty: Consultont

5.4: City Council Adoption - Presentation by consultant on the final Floodplain

ordinance Update at a city council meeting. Resolve any issues, if applicable. Adopt
final City of Huntin8ton Beach Floodplain Ordinance Update and submit to CCC for
certification along with necessary/appropriate supportinS documents and information.
Responslble Porty: Clty ol Huntington Bedch ond Consukont

Outcomes/Deliverables:
o Draft Floodplain Ordinance
o Public Outreach Slideshow Presentation and Meeting Notes
. Final Floodplain Ordinance Report
o Submittal of locally-adopted Floodplain Ordinance



Task 1- Project taunch zltslzo2o -313t12022
1.1 Project Kick-off meeting 2ltsl202o - 2/lsl2o2o

uts/2020 - s/412020
sl4l2O2O -313L/2O22

1.4 lnvoicinS and Quarterly ReportinB 7 h/2O2O - 3/3u2o22
Outcomes/Deliverables:

a. Project kick-off meeting notes
b. Executed consultant contract
c. lnvoice packages and quarterly reports

a. 2/3tl2O2O
b. sl4l2oz0
c. 313712072

Task 2 - Sea Level Rlse

Update

vulnerablllty Assessment slsl2o2o-Ltltsl2o20

2.1 Back8round Date Collection Update slsl2o2o - sl29/2020
5/s/2020 - 6130/2020

2.3 Planning Area lnventory Update slsl2o2o - 5/30/2020

2.4 Outreach Prior to Modeling 6h/2O20 -7ltsl2o2o
7ltsl2ozo -8lt{l2o2o

2.6 Conduct Updated SLR Vulnerab ility Assessment BhT lzozo - tths/2o20
2.7 Study Approach Summary 9/LlZO2O - 9l3O/2020

outcomes/Deliverables:
a, lnventory of data gathered

b. Updated Baseline Conditions Assessment and

Memo
c. Draft SLR Vulnerability Assessment

d. Final SLR Vulnerability Assessment

a.7ltsl2o20
b.7/7s/2o2}

c. 9/30/2O2O
d. Ltlrslzo2o

Task 3 - Coastal Reslllency Plan Update 10hl2020-3l3tl2o2l
3.1 Review Current Coastal Resiliency Program,

Existin Studies, and Ada tation Policies

3.2 Conduct Public Outreach Process 77l212O2O - 72/3112020

3.3 Develop SLR-Related options and tt/2/2020 - Ll8/2021

3.4 Prepare Coastal Resiliency Plan 11/7/2020 - 3/3t/202r
3.5 Establish a Monitoring Pro8ram tl4/2021- 2/7sl2o2r
Outcomes/Deliverables:

a. Public outreach Presentation and Summary
b. Monitoring Pro8ram Summary
c. Draft Coastal Resiliency Plan Update
d. Final Coastal Resiliency Plan Update

a. LlLs/zOZL
b. 2lts/202l
c. 2/ts/202t
d. 3l3L/2021

2lrl2o2L - 21712022
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SCHEDUTE

Project start/end dates:2/1512020 or grant agreement execution dare - 3l3L/7022

lTentotive schedule below is subjea b lufthet refinement once o consultont is hiredl

1.2 Consultant Selection Process

1.3 Staff Coordination

2.2 Coastal Conditions Assessment

2.5 Model SLR Scenarios

1Ol7l2O2O - t0l30l2o2o

Policies

Task 4 - Coastal Element Update
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4.1 Draft Coastal Element tlpdate 2/1/2021-7 /3A/202t
4.2 Prioritize lmplementation Elements for

tify Funding Sourceslm lementation Pro am and lden 4/1/2021- 7 /1/2021
4.3 Final Coastal Element U date 8/2 2O2t -9/30/2021
4.4 Council Ado tion tt/tsl202t - 217/2022
Outcomes/Deliverables:

a. Draft Coastal Element Update
b. Priority Report and potential Funding Sources
c. Final Coastal Element Update
d. Submittal of locally-adopted Coastal Element

Update
Task 5 - Fl ln Ordlnance U ate

date5.1 Draft Flood lain Ordina nce U 4/L/2027 - 6/78/202r
fo5 utro ae ach dn n rmat on roceP ss s/3/2027 - 6/Le/202t

ate5.3 Final Flood lain Ordinance U 6/21/2021- 8/30/202L
5.4 Council Ado ton 12/20/2o2t-2/7/2022

a. Draft Floodplain Ordinance Update
b. Public Outreach Slideshow presentation and

Meeting Notes
c. Final Floodplain Ordinance Report
d. Slideshow Presentation and Meeting Notes

a. 6/78/202L
b. 6178/202r

c. 8/30/202L
d. 2/7/2022

EENCHMARX SCHEDULE

COMPLETION DATE
Kickoff and Selection of ConsultantPro ect

Final SLR Modelin and Vulnerabil Assessment 11 7s/2O2O
Final Coastal Resilien Plan

Draft Coastal Element Update 7/30/2O2t
Draft Floodplain Ordinance U date 6/L8/2021

Locally-Adopted Coastal Element and
rdinance Updates

Submittal of
Flood lain O 2/7/2022

EXHIBIT A

a. 7/3O/2O21
b. 7lLl2i2r
c. 9/30/2o2t
d. 2/7/2022

Public

Outcomes/Deliverables:

ACTIVIry

s/412020

3/371202r
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BUDGET

t 
. 
Amouru rcqlested should include total lor salcy ad bcn$ts.

' Trovel reimbursemenl rates are the sqme ar similarb situaled state emplqyees.

' lll consuhanu mus, be selected purtuant lo o bidding snd procurement process that complies with all applicable
lq*s.

City Staff tabor
fesk 1- Project Launch So S3,soo S3,soo
f ask?- Seo Level Rise

Anolysis
So S6,ooo

Task 3 - Coostol Besiliency
Plon

So 57,ooo s7,000

Task 4- Coostol Element
Updote so s30,000

lask 5 - Floodploin
Ordinonce Updote so s24,000

City Staff Project Supplies
General Su pplies so Slooo s1000
Totdl so Stooo s1000

Clty Staff Travel ln State2

Mileage, Hotel, etc. so 52,20o 52,2@

$o S2,2oo Sz,zooTotol
Consultants3

ToskT-ProjectLounch s4,438.38 s401.62 s4,840
Tosk 2 - Seo Level Rise

Analysis
s100,872.30 59,727.70 s110,000

Tosk 3 - coastol Resiliency
Plon

s58,s93.17 s6,206.83 s74,800

Tosk4-Coostol Element
Updote s26,095.1s s4,703.8s s30,800

Tosk 5 - Floodploin
Ordinonce Updote So 524,200 s24,200

Totol Consultants S2oo,ooo S44,ao S2tt4,640

City of Huntington Beoch CCC Grunt Totol
Motch/other

Funds
lclw Funds)

Total (LCP Gront
Funds + Motch/

Other Funds)

TABOR COSTsl

S6,ooo

S3o,ooo

s24,000

Total Labor Costs $o s70,s00.00

DIRECT COSTS
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Total Clty Staff
Overhead/lndlrect Costs So $6,ooo S5,ooo

a lndirecl cosls include, for example, a Pro tota shafe of rent, urilities, and s.,laries lot cefrqin positions indirectly
suPPorting the Ptoposed Proiect bd not .directly stafing it. Amount requestedfor i;ditea costi shoutd be iap)ei at
lOok ofanoun requested/or "Total Labor."

City of Huntington Beoch CCC Gront Totol
Motch/Other

Funds
(Ctty Funds)

Totol (LCP Gtont
Funds + Motch/
Other Funds)

Total Dlrect Costs s200,000 s42840
ovERHEAD/|NDtRECT COSTS4

TOTAT PROJECT COST $200,000 S124340 $324,340
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